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President’s Report for August 2017-June 2018
Jerrie Hildebrand

I took on the role of President of the organization last August 2017 as the interim 
president until the election process was complete in October. At our first Meeting of the 
new board I was asked to continue the role and accepted. It has not been an easy year.
Leading the board through transitions from a long-time president, and bringing my own 
leadership style in was challenging. In the long haul though I understand many of the 
challenges of past presidents, and in fact dealt with similar situations. It has however, 
been a good learning curve and opportunity. The Executive Director and Executive 
Committee is an incredible team to work with and they and the board have always 
worked as a team! 

It was also exciting for CUUPS, that in June 2017, Skinner House Press released the 
book “Voices of Unitarian Universalist Pagans & Earth-Centered Spirituality” edited by 
Rev. Shirley Ranck and myself. This is a book with 23 people who honor Pagan and 
Earth-Centered paths, thinking and ways of life. We are grateful also to the family of 
Margo Adler who gave us permission to print one of her articles after her death. Many 
CUUPS members contributed to the book as well as non-UU’s who have been 
committed to our success for many years.

Before I move into organizational business, here is a brief synopsis of the duties the 
President is accountable for and what have been accomplished.

President’s Job Description: 
Convene meetings (Board meetings and annual meeting). Set Agenda. Run meetings. 
Supervise the Executive Director (ED.) Third person on the bank account and PayPal 
(with ED and Treasurer.) With UU General Assembly (GA) Liaison, responsible for ritual
and/or workshops at GA. Support other board members with their work. Public face of 
CUUPS on social media, media, UUA and at congregations. With the Ministerial 
Relations board member, assist with conflict resolution with chapters, members, and 
host congregations or Earth-Relating/Pagan groups. With the VP Membership, welcome
new chapters and members. Liaison to all working groups and special projects except 
Nominations (Bylaws, technology, Convocation, social justice, sermon contest, etc.).

Board Meetings
These have occurred monthly every second Tuesday. We have had a quorum for all of 
our meetings. In October, we added new board members Om Prakash (Rev. John 
Gilmore) to manage Ministerial Relations/Covenant Management/Right Relations, 
Monica Van Steenburg to take on Curriculum Development, and Cynthia Talbot to 
manage bylaws and process. They joined already sitting board members Debra Gilbert 
our VP of Membership, Imari Nuyen-Kariotis the General Assembly Liaison, Pamela 
Backstrom as Secretary, Maggie Beaumont in the role of Curriculum Development, and 
myself.

Sadly, past president Amy Beltaine stepped down last August and Maggie Beaumont 
transitioned off the board during the election period completing her time on the board. 
We are very grateful for all of Amy’s work in organizing the work of the board and bring 
order by way of policies and covenants. Maggie’s work and inquiry to create solid 
Pagans/Earth-Centered programs for congregations and religious educators will be 
missed.

Sometimes also, life circumstances cause the need for board members to leave long 
before we want them to. Resigning from the board this year has been Monica Van 



Steenburg, and Imari Nuyen-Kariotis. We honor Monica for her contributions over their 
short tenure and Imari for her long-term commitment and contributions. All will be 
missed.

We as a board are grateful for the creation of the norms and policies document last year
for us to operate under. It has allowed us to manage and focus on the work of the 
board, and reduce distractions into board processes and snafus.

The position of Treasurer has not been able to be filled with a qualified person for the 
year until recently. This past month after many conversations we welcome Ron Zorn 
from Lexington, KY to that role. We discovered that Wells Fargo does not have a 
location in Massachusetts any closer than four hours away. So, our Executive Director 
and I have worked together with the whole board for approvals of expenditures and 
budgets. We did talk and meet with a qualified candidate at General Assembly and are 
hoping to bring him on board asap. Another thing we are looking at is divesting our 
funds from Wells Fargo into a financial institution more in alignment with UU principles 
and purposes and more socially responsible during this next half of the year.

We have continued to work inside of the board norms and policies implemented in 
2016-17. One difference the board shifted was how we are elected. In talking with other 
non-profit boards in both the business and non-profit world it appears there are many 
ways to do things.  The Executive Committee (President, VP of Membership, VP of 
Ministerial and Right Relations, Secretary, and Treasurer) are elected into specific roles.
The rest of the board comes on as members at large who will be accountable for 
specific areas and projects. This allows for more flexibility in getting the work of the 
organization done as projects begin and complete. It also allows board members to 
work as teams not locked into to specific areas resulting in putting many things on the 
back burner. This includes Curriculum Development, Communications, Prison Ministry, 
Organizing for General Assembly, Convocation, Long-Term Planning, Volunteer 
Management, and Professional Development of the Board.

General Assembly Accomplishments
This year CUUPS had two programs in the schedule at General Assembly. A team of 9 
people crafted the Annual Summer Solstice Ritual for about 215 participants. The ritual 
celebrated the “Joy of Summer”. Many thanks to everyone who attended the Summer 
Solstice Ritual at the UUA General Assembly. Gratitude to the ritual team and board 
members Pamela Kay, Debra Gilbert, Om Prakash/Rev. John Gilmore, musician Nancy 
Vedder-Shults, and CUUPS members Ron Zorn, Jennifer Spiro, Kimberly and David 
from Gaia Community for your support and precious input and suggestions on shaping 
and pairing things down to an hour. Thanks to Imari Nuyen-Kariotis for the beautiful sun 
pendants. Remember to keep generating joy this Summer season!

Our second program was part of the new Affinity Group Meetings. Om Prakash/Rev. 
John Gilmore and I led a group called “The Earth’s Call to All of Her Children” for about 
50 participants. We invited everyone to distinguish what practices in earth-centered 
traditions we hold as spiritual; what meanings we attached to some of them; the tension 
between the two areas; and how these discoveries can bridge all of our different paths 
no matter race, path, gender identification, and more. We also talked about how 
focusing here we can expand the circles in our chapters.

New Resolutions and Commitments Created
Shortly after my tenure began the board adopted a Statement on White Supremacy. 
This and other resolutions and statements can be found on the 
cuups.org/about/resolutions.html page. Currently we are in conversation about 

http://cuups.org/about/resolutions.html


developing a statement on family separations. Our statements are all in alignment with 
our Unitarian Universalist values, purposes, and principles.

Calling all Volunteers
The board has been working to fill the Nominating Committee all year after many of the 
past members stepped down at the end of the time commitment. We welcome Joan 
VanBecelaere, former CUUPS President to that team. Other folks are interested and we
are in conversation with them now. This team will work with the VP of Membership to 
talk with volunteers and interested parties for the board. We have nine slots to fill with 
two of these appointments to fill roles for those who have stepped off.

With the new practice and agreement on term limits we need to build committees to 
bring new board members on to the team. This will generate new ideas, and build a 
strong community of volunteers with able to serve in a many different of roles, not just 
on the board.

Communications Development
Given we have had no one else step up to support the communication efforts of the 
board, I have continued to take the role on. 

This year for General Assembly we wanted to create a more professional look and 
presentation. We now have a beautiful banner to hang as a backdrop in our booths at 
conferences we attend. No more handwritten paper posters. We made professional 
looking posters, for the tables also for the events CUUPS was presenting.

The website will be moved to Wild Apricot over the next several months. David Pollard 
and I are training to move it. This will give us the opportunity to have a mobile site, 
move our newsletter over there over time, weave online memberships in with 
mechanized membership cards people receive via email. We can also take online 
registrations for events and chapter dues. There is the capacity on the website side to 
have an area for chapter forums and materials to be available only to chapters current 
with their renewals. There are many opportunities.

We have also been producing an e-newsletter about every 4-6 weeks for our email lists.
This is more productive in getting information out to members and has resulted in more 
people know how to volunteer and what is needed and wanted.

A new brochure will be produced these next few months. The Executive Committee has 
voted to retire the rack cards generated in 1999.

What’s Next….
Adding up to four new board members for a total of seven, and professionalizing the 
board. Creating and empowering team across the board and volunteers. Outreach and 
stronger communications with chapters and members. Aligning policies with bylaws. 
Working to get some simple materials compiled for incarcerated people. Developing a 
new brochure. Website move and implementing online tools. Creating a system for 
publishing and marketing a basic program for use in RE programs for our youth and 
adults that is UU Pagan/Earth-Centered focus. Setting up regular online volunteer 
meetings to welcome participants in projects on tap. 

Personally, I will continue to step into my role with more confidence in our processes. 
As a long-term member, I am clear of our call, and it keeps me focused. 

As I type I realize, if we dream it, we can do it! 



In Gratitude…
I want to thank our Executive Director and the board who are still engaged in moving 
the organization forward for all of their work this year. 

First of all, David Pollard our Executive Director has been my guiding light in 
maneuvering the world of the UUA and practices of the organization past and present. 
His brilliance is not lost on any of the board members. His gifts of wit, humor, and 
memory of organizational history is priceless. It is a joy to work with him.

VP’s Debra Gilbert and Om Prakash/Rev. John Gilmore are calm, centered, and good 
at reminding us when we need to make hard choices. Debra’s business acumen and 
Om’s ministerial training are guiding us into new levels of integrity, accountability and 
responsibility. Pamela Backstrom’s administrative capacity keeps us on task during our 
meetings. The one thing across the board they all bring is a sense of humor and 
openness as well as an extreme love for the humanity around us.

Lastly, I want to thank all of our chapter organizers, members, home congregations, 
ministers and religious professionals, and so on around us. You are the reason for our 
work. It is your vision and needs that guide is in working to do the best we can. I thank 
you on behalf of all of us.



Executive Director Report

During early 2014 the CUUPS Board became aware that there was more work to be done than could 
be handled by on board volunteers, and that CUUPS-Continental did not have the infrastructure to 
support volunteers who were not on the board. So instead, the board developed an Executive Director
position which takes the following former board volunteer functions and turn them over to staff:

• Production of the CUUPS Bulletin email newsletter

• Production of the CUUPS Podcast

• Maintenance and regular updates of CUUPS Social Media on Facebook and Twitter

• Membership paper processing for joins and renewals

• Chapter application processing for both new chapters working thru the approval process and existing
chapters wanting to renew.

• Maintain a physical business mailing address for CUUPS.

• Handle paperwork for CUUPS General Assembly presence in obtaining booth space and 
programming slots.

The position is to be funded by a portion of CUUPS membership and chapter fees receipts. For 2017 
that portion came to $2,316 of the total $11,095 collected from our members and chapters.  For 2018, 
this is expected to total approximately $1,500 plus up to $600 of my personal expenses attending the 
Parliament of World Religions.

The Executive Cmte reviewed and renewed the contract last Fall, changing the contract so that it no 
longer specified the number of hours worked, and turning over GA Programming responsibilities back 
to the board. Also, managing the “Nature's Path” blog on the Patheos interfaith website are part of my 
responsibilities. One new task I've been working on this year is to collect CUUPS heritage material 
(newsletters, GA lecture recordings, etc.) to hand over to Meadville Lombard Seminary for their 
growing archive of UU-Pagan material for ministerial education (and soon, public digital access.)

As previously mentioned, an additional perk/responsibility this fall will be attending the Parliament of 
World Religions next November in Toronto.

I have notified the board of my intention to step down from this position at the end of this calendar year
and part of our joint efforts has been how to transfer my responsibilities so that they continue to be 
performed in 2019. Currently this looks like some duties will be transferred to various board members 
and part of them will be accomplished through new applications becoming available on the Wild 
Apricot website.

Best of Blessings,

David Pollard



Covenant of Unitarian Universalist Pagans, Inc.
Financial Statement FY 2009-2017

2018

Category 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 Budget
Revenue thru 6/30
Member -1 yr (2,815) (2,695) (4,770) (4,075) (4,125) (4,775) (5,525) (4,925) (4,675) (3,075) (4,675)
Member - 3yr (1,500) (3,360) (2,040) (2,160) (3,360) (3,720) (3,360) (3,180) (4,560) (1,680) (4,200)
Member - Other (175) (240) (0) (0) (0) (800) (1,200) (800) (1,200) (400) (800)
Chapter Dues (425) (480) (510) (390) (240) (600) (570) (745) (660) (120) (720)
Donations (379) (185) (160) (2,383) (105) (365) (140) (392) (195) (161) (200)
Sales/Patheos (544) (242) (126) (25) (2,086) (227) (508) (1,262) (1,095) (673) (1,000)
Convo (215) (5,314) (1,430) (840) (0)
Total Revenue (5,838) (7,202) (7,606) (9,033) (9,916) (10,487) (11,518) (16,618) (13,815) (6,949) (11,595)

Expenses
Admin (0) (1,280) (720) (600) (600) (663) (3,452) (1,671) (3,142) (607) (3,156)
Office Rent (0) (420) (520) (0) (0) (100) (400) (400) (400) (100) (400)
Bank Charge (81) (0) (60) (194) (10) (0) (21) (12) (49) (6) (35)
Paypal/Sq Fees (70) (117) (117) (273) (186) (268) (296) (408) (351) (166) (365)
GA/Travel (1,675) (2,566) (5,811) (1,978) (2,821) (2,870) (2,730) (2,927) (3,430) (3,280) (4,000)
CUUPS Bulletin (462) (462) (500) (462) (22) (624) (546) (546) (1,096) (0) (550)
Other Media (0) (65) (497) (2,288) (2,823) (777) (754) (255) (748) (42) (700)
Postage & Supplies (99) (122) (6) (0) (0) (47) (380) (457) (10) (0) (20)
Donations/Dues (150) (150) (1,125) (150) (150) (250) (606) (882) (1,047) (0) (1,000)
Staff Prof.Devel. (0) (0) (0) (0) (0) (0) (0) (275) (340) (227) (300)
Curric./Liturgy (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (200)
Prison Ministry (0) (0) (125) (2,538) (2,922) (0) (0) (0) (1) (0) (50)



Convo (0) (0) (0) (0) (0) (0) (400) (2,597) (433) (1,200) (0)
Total Expense (2,537) (5,182) (9,481) (8,483) 9,534 5,599 9,585 10,430 11,047 5,628 10,776

Endow. Apprec. 313 1792 158

Cash Start of Year 4,916 8,217 10,237 8,360 8,910 9,292 14,182 16,140 22,619 27,119 (27,119)

Cash End of Period 8,217 10,237 8,360 8,910 9,292 14,182 16,140 22,619 27,119 28,624 27,938

UUCEF
Reserve Funds:
Lifetime Members EOY 2660 2660 2660 3040 3420 3800 4940 5887 8163 8651 8923
Loan from General Fund 3620 2480 2100 1720
CUUPS Endowment 300 300 300 300 300 680 680 827 1463 1513 1463

General Fund 5,257 7,277 5,400 5,570 5,572 9,702 10,520 12,285 15,013 16,360 15,832

* Per Board resolution Sept. 2015, on May 1, 2016 $10,000 was invested with the UU Common Endowment Fund.
** All figures compiled by volunteers, and have not been audited.



VP for Membership Report 2018

The main focus for Membership was connecting with CUUPs members and chapters. In
partnership with the Executive Director, Membership worked to create and maintain 
relationships with CUUPs members including active members, potential members, 
lapsed members, chapter representatives and UU congregations. Inactive members 
whose membership lapsed in 2014 were contacted about renewing memberships 
before being removed from database. Membership was in communication with 
Executive Director and CUUPs President about member or chapter issues and worked 
with CUUPs Right Relations member to assist with chapter issue resolution. 
Membership responded to emails from members regarding various topics with 
prominent issue to update or change demographical information for member or chapter.
Membership VP served on CUUPs executive committee and regularly attended 
meetings.

Membership is exploring ways to connect with UU incarcerated members who identify 
with earth based spirituality. In collaboration with the Church of the Larger Fellowship, 
Membership is in process of developing a team to create a regular recurring newsletter 
that features articles and information on earth based spiritualties that will be sent to 
incarcerated CUUPs members or those who identify as UU pagan.

Debra Gilbert
VP Membership



CUUPS Communications and Outreach Report

Here are some of the efforts which CUUPS Communications and Outreach worked on 

during 2017 and early 2018. 

Nature's Sacred Journey – For the past three years CUUPS has curated a blog on 

Patheos interfaith website. Originally it was called “Nature's Path”, but we were requested to 

change its name early this year due to a trademark issue with a Canadian food manufacturer 

– so now the blog is known as “Nature's Sacred Journey.” In three years of operation it has 

become the largest repository of UU-Pagan religious writings with nearly 500 articles by a 

variety of UU clergy, seminary students and lay membership. As always, we are seeking new 

writers for this publication which highlight the breadth and diversity of UU Earth-Centered 

practice and spiritual teachings. If this appeals to you, please contact ED@cuups.org

Facebook & Twitter – CUUPS maintains an active presence on Facebook with over 

17,000 friends on our Facebook page and our discussion group surpassed 4,000 participants 

in January 2018. CUUPS_Media has nearly 900 followers on Twitter, which features the posts

that we put up on our Facebook Page. 

Skinner House Book - The book Pagan and Earth-Centered Voices of Unitarian 

Universalism was published in late May 2017, then almost exactly a year later it went into its 

second printing. 

Bi-Monthly Newsletter for Members -  CUUPS President, Jerrie Hildebrand, took on 

creating a bi-monthly newsletter for members as a form of transparency about what we are 

doing and what projects are available and in need of volunteers to come play. Share what’s 

new and so on. This will allow blog posts to be more about being UU Pagan than CUUPS 

business. 

Website - We are in process of converting the website to a mobile site. We are also 

looking at moving the site on to the Wild Apricot CMS (Content Management System) which 

would allow parts of it to be editable by board and/or selected volunteers. CUUPS Website 

mailto:ED@cuups.org


traffic was steady throughout 2017 average around 1,000 visitors a month, but has dropped 

off modestly during early 2018.

Banner - CUUPS has created a new Banner for display at General Assembly, and 

may also created a verticle version of it for display at a booth we anticipating sharing with 

Circle Sanctuary at the upcoming Parliament of World Religions. 

Brochure - The committee sees the need to create a new CUUPS trifold brochure for 

congregations and chapters to use about CUUPS. We want it to show the diversity of 

earth/nature centered traditions and thinking.



CUUPs Annual Report
Ministerial Relations
June 2018

I began to formally serve on the CUUPs Board in September of 2017 in the Ministerial 
Relations position.  I have worked to inform various groups within the UU Movement, 
via, Facebook and email, about who we are as an institution, what activities we are 
engaged in, what resources we have, and how they can plug into our activities.

I attended monthly meetings as well as others focusing on specific tasks like GA 
Planning, GA Ritual Planning, and the Executive Committee meetings.  I have also been 
in contact with ministers who are at congregations that are interested in starting a CUUPs
Chapter, offering any type of information they might need and in order for them to 
become more familiar with what a chapter would mean for the larger institution.

I have reached out to various groups like the UUSCM Lay Ministerial Chaplaincy 
Program offering any type of aid they may need in clarifying their roles and how CUUPs 
might be an aid to them.  We have also had internal discussions on how we might 
broaden our associations to become more multicultural as well as a discussion at the 
General Assembly on a similar topic which was a deep exploration of what we really 
believed at the core of our belief systems and how we could expand those beliefs.  My 
objective for the year was to create relationships and the familiarity of ministers with our 
board and polity so that they will feel free to reach out to us if the need ever arises.  This 
will be an ongoing objective.  This year has been a great experience and I am looking 
forward to the coming years.

Namaste,

Om Prakash Gilmore



CUUPS 2018 Annual Report

Election & Membership Report

2017 Bylaw Amendment Results:
Strike Article III (Purposes): 102 – Yes, 22 – No
Amend Article IV.3 (voting at online mtngs): 115 – Yes, 3 – No
Amend Artivle VII.1 (voting on bylaw amendments): 115 – Yes, 3 – No

2017 CUUPS Board of Trustees:
Pamela Backstrom: 127 – Yes, 5 – No, 2 – Abstain
Om Prakash 104 – Yes, 6 – No, 24 – Abstain
Cynthia Talbot 111 – Yes, 5 – No, 18 – Abstain
Monica Van Steenberg 114 – Yes, 2 – No, 18 -- Abstain

Overall Election Stats:
423 Email Ballots sent via Surkey Monkey, 4 Postal ballots mailed
132 Email Ballots voted, 0 Postal ballts voted
4 Emails Bounced, 13 Opted out of futher contact
31.2% response rate on emailed ballot.

CUUPS Voting Membership

12/31/2014: 363
12/31/2015: 410
3/31/2016: 407
6/30/2016: 408
9/30/2016: 405

12/31/2016: 403
3/31/2017: 418
6/30/2017: 397
9/30/2017: 393

12/31/2017: 388
3/31/2018: 395
6/30/2018: 419



CUUPS Annual Meeting 2018

The Covenant of Unitarian Universalist Pagans
Mission/Vision Statement 

Wording as approved by a vote of the membership 6/23/2015 (The final vote was 111 for, 
7 against, with 1 abstention.  That's a 94% approval rate.)
Approved and adopted by the board 7/21/2015 (July Meeting)
 
Mission:  CUUPS is a Unitarian Universalist covenant group dedicated to supporting UU 
Pagans, to promoting Paganism within Unitarian Universalism, and to promoting Unitarian 
Universalism within Paganism.
 
Who are we? 

1. We are both Pagan and UU.
2. We support UU values, principles, and causes.
3. We bring a UU approach to Paganism – we draw from many sources and we oppose 

any attempt to establish orthodoxy or anything resembling it.
4. We value Nature, our experiences of Nature, and our relationships with Nature.
5. We have an interest in gods and spirits.  Fully aware of the uncertainty and diversity of 

such matters, we are exploring what they are and what it means to experience them.
6. We bring a Pagan approach to Unitarian Universalism, inviting UUs to explore Paganism

and Pagan spiritual practices.

How are we gathered?  CUUPS consists of solitaries, chapters, and gatherings.  Solitaries are 
individual members throughout North America and beyond.  Chapters are groups affiliated with 
local congregations and chartered by CUUPS Continental.  Gatherings are both formal and 
informal get-togethers among members and friends.

Who do we serve?  Individual members serve various deities, principles, values, and 
communities as dictated by their own consciences.  CUUPS chapters and CUUPS Continental 
serve our members, the Pagan community, and the UU community.

Why are we here?  Individual UU Pagans have many reasons for being CUUPS members.  
The job of our chapters and CUUPS Continental is to encourage individuals to be the best UU 
Pagans they can be and to provide resources to help them do so. 

How do we do that? 
1. We give people a community of interest to belong to – we create a shared identity and 

shared commitment.  Our mission and vision statements form our foundation, and our 
internet site (currently CUUPS.org) is our storehouse of information and resources.  We 



support our shared identity and shared commitment through our social media outlets, 
our newsletter, our podcast, and our blog.

2. The CUUPS Board of Trustees coordinates the work of our Librarians and Curators.   
They facilitate dialogue within UU Paganism, they network and dialogue with other 
Pagan organizations, and they identify and share best practices – they show us what’s 
possible.  They look for ways to encourage deeper spiritual practice, to encourage more 
social and environmental action, and to facilitate events for participation and growth.  
They promote and advertise CUUPS – they make sure people who want what we offer 
know we’re here.

3. We cover four main areas of interest.
1. Information for beginners:  the basics of Paganism, the basics of Unitarian 

Universalism, and the basics of CUUPS.
2. Practices to facilitate spiritual growth and to draw us into deeper community:  

regular spiritual practice techniques, rituals for individuals and groups, ideas for 
experiencing, honoring, and relating to Nature, and ideas for experiencing, 
honoring, and relating to <strike>gods</strike><add>deities</add> and spirits.

3. Guidelines for chapter operations:  forming a chapter, right relationships with host
congregations and other institutions, and basic leadership skills.

4. Social justice: supporting UU values and causes, and supporting Pagan values 
and causes.



CUUPS BYLAWS 
----------------------
The bylaws (regulations) of CUUPS approved at the Annual Business Meeting for a vote of the 
membership in June 2014. Approved by the membership Fall 2014. 
* Amended by membership vote Aug. 2017 to omit Purposes article and to permit voting at online 
meetings.
----------------------
REGULATIONS OF THE COVENANT OF UNITARIAN UNIVERSALIST PAGANS, INC. (“CUUPS”)
Offices of Corporation:
PRINCIPAL OFFICE: Miami Valley UU Fellowship, 8690 Yankee St., Dayton, OH 45458
The Covenant of Unitarian Universalist Pagans was incorporated in the State of Ohio in 1997.
Regulations adopted June 1998. Amended 2001, 2009. Restated 2014.
Preamble:
In accordance with the principles of the Unitarian Universalist Association (“UUA”), as expressed in Article
II of the Bylaws of the UUA, we, as interested and concerned members and friends of UUA societies, join 
together in association to advance a free and responsible exploration of our religious and spiritual values 
and to promote the understanding of those values within the UUA and among the broader religious 
community.
Article I NAME
The full name of this organization is the Covenant of Unitarian Universalist Pagans, Inc. (“CUUPS”).
Article II AFFILIATION AND INCORPORATION
(1) CUUPS is intended to be an organization in relationship with the Unitarian Universalist Association.
(2) CUUPS is organized incorporated exclusively for charitable, religious, educational, and scientific 
purposes as defined by Section 501 (c) (3) of the Internal Revenue Code, or the corresponding section of 
any future federal tax code.
Article III MEMBERSHIP
(1) Any person subscribing to the purposes and by-laws shall be eligible for membership. Membership is 
activated by indicating intent in writing and paying the required annual dues. Membership in the Covenant
of Unitarian Universalist Pagans shall be open, without regard to race, color, sex, affectional or sexual 
orientation, gender expression, physical disability, national origin, or social condition.
(2) The organization shall hold its Annual Meeting in conjunction with the General Assembly of the UUA, 
unless there is no GA in a given year, in which case the meeting may take place elsewhere or online. 
Members shall be notified in writing at least 30 days in advance. The agenda shall include nomination of 
the Directors. There shall be a treasurer’s report. The Board of Directors shall report on current programs 
and propose goals for the ensuing year.
(3) Each individual has one vote. At the annual meeting members may vote in real time. For the board 
election ballot and other official business, where the board wishes the broadest possible member 
participation, such as bylaws revisions, members may vote by electronic vote through a secure polling 
software sent to all current members. Notice of such a polled vote will specify all items of business and 
will be sent to members at least 30 days in advance.
(4) Members may indicate that their data is confidential and shall not be share outside of the board, staff 
or bonded volunteers.
Article IV BOARD OF DIRECTORS
(1) The Board of Trustees (Board) shall consist of at least three, but no more than thirteen active 
members of CUUPS who will select from among themselves individuals to carry out required formal roles,
including, but not limited to, chair and treasurer. The Board may appoint acting members to fill unexpired 
terms.



(2) Directors shall serve three-year terms, and the President shall serve no more than two consecutive 
terms in that role. Trustees shall receive no salary. The Board may approve compensation for reasonable
expenses.
(3) The Board shall meet at least quarterly. Meetings may be conducted in person, electronically or by 
conference call. A quorum of the Board is necessary to conduct business and consists of the majority of 
its members.
(4) The responsibilities of the Board shall be to manage the affairs of the organization, including but not 
limited to the following:
·  Plan all meetings of the membership, including the Annual Meeting
·  Assist in developing General Assembly resolutions
·  Establish dues and manage the financial resources of the organization
·  Establish policies and procedures necessary to conduct the business and programs of the 
organization
·  Prepare an Annual Report of the organization
·  Enter into contracts for administrative and program services
Article V FINANCIAL ADMINISTRATION
(1) The fiscal year of the organization shall commence on the first day of January each year.
(2) The programs of the organization shall be financed by membership dues, sponsorships, investment 
income, legacies or gifts, sales of educational materials, grants and contracts, or other means as 
determined by the Board.
(3) In the case of dissolution of the organization, all its property, both real and personal shall be conveyed
to the UUA or its successors.
(4) Voluntary dissolution of this corporation shall be proposed by the board as a resolution to the 
members. Such a resolution shall be put to the members, and approved by them, by a total two-thirds 
vote of the members who vote in person or submit a mail-in or email ballot postmarked within 30 days of 
the call for a vote.
Article VI AMENDMENT OF THE BY-LAWS
(1) Amendment to these bylaws may be proposed by the members at the Annual Business Meeting, or by
the board at any board meeting or at the Annual Business Meeting, or electronically in real time. Before 
amendments are voted on, members shall be notified by the board not less than 30 day before the vote. 
The vote may take place either by electronic or mail-in ballot, or, if a quorum is present, at the Annual 
Business Meeting. Approval of bylaw amendments require a two-thirds affirmative vote of the members.
(2) The sole exception to item 1 is that the principal office address may be changed by a majority vote of 
the board of trustees at a board meeting
Article VII RULES
The Rules of CUUPS shall contain such provisions as these Regulations, or the Standard Operating 
Procedure Book and may require any other provisions which the Board or the members may deem 
necessary for the proper conduct of the affairs of CUUPS. No Rule of CUUPS shall be valid which is 
inconsistent with law, the Articles of Incorporation, or these Regulations. The Rules of CUUPS shall be 
adopted upon approval by two-thirds of the Trustees then in office, or by an ordinary act of the members. 
The Rules of CUUPS shall become effective upon publication via email to all the voting members, or 
posted on the CUUPS website as a whole in writing, or upon such a date subsequent to publication as 
may be therein specified.
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